THE SELF-PUBLISHER’S DILEMMA
What'’s right for your printed product?
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WHY THIS CONVERSATION

MATTERS?

Choosing between POD and Offset printing affects:
e How to format and export your pre-press files
e How you plan to market and sell your book
e How much money you make per book - your profit margin

Goal: Help you understand options so you make informed decisions early in
the process that’s right for your project.



TODAY’S

LEARNING OBJECTIVE!

Authors, designers, publishers and publishing pros will better understand:

1. Differences between POD and Offset (+/-)

2. Cost of POD vs Offset Printing hardcover, paperback & planner
3. What's possible with Offset Printing

4. What you need to request a quote

5. Typical turnaround times



e North American based overseas offset printer
e We're celebrating our 20" anniversary this Spring

e Print globally, support you locally
o your language ’\0 BOARD
o your time zone *[0“ MCRL 599!4
o extension of your team




e

e Authors, designers and small-to-midsize publishers

e Professionals ready to move beyond print-on-demand,
meaning print run of 300+ units
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Planners Journals Books

(art books, cook books, paperbacks, year books etc)



BOOK

Children’s Books Board Books PRINTING

Card Sets & Games



Gift Boxes & Packaging Custom Projects

(complex features, sourcing and kitting multiple components,
retail labelling)



Why we’re here today...

THE PUBLISHER’S DILEMMA

Core Question:
Print-on-Demand or Offset Print?

Reality:
e The right answer depends on YOUR goals
o your vision, your business, and budget
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PRICE PER UNIT HIGH LOW
QUALITY GOOD PREMIUM
CUSTOMIZATION LIMITED EXTENSIVE
INVENTORY NONE REQUIRED

HIGH COLOR IMAGES, COLOR MATCHING
TESTING MARKET ECO-OPTIONS, STANDOUT FEATURES

OFTEN USED BECAUSE MINIMAL UPFRONT INVESTMENT MAXIMIZE PROFIT/BOOK

GLOBAL DISTRIBUTION CHANNELS DISTRIBUTION OPPORTUNITIES



Offset and Digital (POD) Printing

PROS TO BOTH

Offset Printing (MCRL) Digital POD ( IngramSpark, KDP)

OVERSEAS CROUP

« Automated - no one reviewing files

e More $$%/Book
e Low MOQs

e Fast Delivery

e Real person to review files & support you

e Less $ / Book
« MOQ 300+

Considerations . Longer Lead Times

e Limited Customization

e Print as You Need Books

e Unlimited Customization
e Need to Store Your Books
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BIG BENEFIT with OFFSET,

fPRINT ‘ COST/unit

with POD, quantity doesn’t affect price as much




REAL COST COMPARISON: PICTURE BOOK

8" x 10" Hardcover gloss laminate | 28 pages | 80lb paper | 80 pt cover | 4/4premium color pages

—— [ R

Delivery: New York postal code PRICING AS OF MARCH 2026
PRICING CAN CHANGE




REAL COST COMPARISON: GRAPHIC NOVEL

6.6" X 10.2" | 10 pt color cover | 44 pages | 70lb gloss paper | Full color interior pages | Saddle stitch

—— [ R

Delivery: US major city

SPECIAL WINTER OFFER PRICING UNTIL APRIL 2026



REAL COST COMPARISON: CUSTOM PLANNER

6" x 9" Hardcover Full Color Cover | 140 pages | 80lb paper | 120 pt lay flat cover | B&W interior pages

@

——

PRICING AS OF FEB 2026
PRICING CAN CHANGE

Delivery: US major city



authors & publishing pros

YOU DON’T HAVE TO CHOOSE...

Good News!

You can use POD (ie Amazon, IngramSpark, LULU)
and OFFSET together




Many of our clients...

Offset Print Their Main Print Run:

Order in bulk to maximize profit margin and
distribution opportunities

List on POD for Exposure:

Publish on Amazon or IngramSpark to reach a global
audience

*NOTE: If you print with both, be sure to go with a trim size that both offer



Hybrid Fulfillment Options... ® « MCRL

e Fulfilled by Merchant (that’s you)

o You can list your book on Amazon & fulfill orders from your
Inventory

e Fulfilled by AMAZON
> You have books shipped to AMAZON (split ship possible)

e 3rd Party Storage & Fulfillment (WeWLogistech Solutions)
o Want to focus on growing your business vs going to the post office?
o We can send your order direct to a 3rd party warehouse

o They store, pick and ship your Amazon and website orders
o Manage & track your inventory



Many of our clients have funded the cost of
printing books through
successful crowdfunding campaigns



Author Challenge:

Kaylin Melia George and Mae Wait didn’t have the funds
to print their story: a folklore of the Hawaiian people

told through Ano, who comes to understand the true
meaning of Aloha

Solution:
Launched a Kickstarter campaign

Happy Ending:
Kickstarter exceeded goal raising over $64,000!!!

e Able to add custom features to enhance the design
and sellability of book

o foil stamping throughout book
o custom designed branded mailer box

Aloha Everything: A Hawaiian Fairytale

A stunning picture book about a couragecus girl's journey to embrace the wonders
of her island home.



GOLD FOIL ON EéVER

EVERYTHING
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Winner of the Asian/Pacific American Award for Literature
Winner of the Hawai'i Keiki Book Award
An ALA Notable Children's Book
% "A stunning tribute to Hawaiian culture and identity."
—starred review, Kirkus
New York Public Library Top Ten Best Kid's Book of 2024
A Center for the Study of Multicultural Literature Best Book of 2024
A 2025 Notable Book for a Global Society
- International Literacy Association




KIRKUS
w

“This breathtaking picture
book depicts the beauty and
indomitable history of the
islands of Hawai'i and the
Polynesian people through the
storytelling vehicle of hula.”

EVERYTHING

- Foreword Reviews, starred review ooy NS #__, g

‘ KAYLIN MELIA fﬁhnq-r-.\ #:-;,,

RED COMET @ PRESS Publer Sy




KAYLIN HAD BOOKS ON-HAND

for her MARKETING INITIATIVES

e Book Awards/Book Fairs/Trade Shows

e Media Outreach & Influencer Campaigns

e Bookstore Orders

e \Website Orders

e Distribution Opportunities (Etsy, Libraries,
Wholesalers, etc.)



CREATE A STANDOUT

PREMIUM PRINTED PRODUCT!
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LANDSCAPE BOOKS
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SPINE PRINTING &
LIBRARY BINDING

%o MCRL



COVER DESIGNS TO DIFFERENTIATE YOUR BOOK

e Linen
e Vegan leather _ SRS
e Cork

e Bamboo

e Padded covers
e UV Spot

e Gold Foll |
e Emboss/Deboss text or images

VERY POPULAR FINISH:
UV SPOT ON LAMINATED COVER



PRINTED ENDSHEETS (only with offset)

FULL COLOR
END SHEETS
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.. The Blessing Ball

Angeleah Donahue
Non Standard Trim Sizes: 11 X 17
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®_.MCRL | .

“ OVERSEAS GROUP

GLITTER
onh pages,
cover and
dust jacket!

Please consider supporting our small business by
buying from us directly.

The link below will take you to checkout with
our distributor Pathways Books.

BUY HARDCOVER - $35

Also available from these major retailers:

@ BARNES
&NOBLE




Glow-in-the-Dark
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CUSTOM EDGING

JAME AUSTER

“Bur,” he added, “you will of course wish 1o have your humble
respects delivered 1o them, with your grateful thanks for their kindness
to you while you have been here”

Elizabeth made no objection: the door was then allowed o be shur,
and the carriage drove off.

“Good Eﬂcimu&"cﬁ:ﬂ Maria, after a few minutes silence, “it seems
but a day or two since we first came! And yet how many things have

.{- deed,” said her companion, with a sigh.
| nine times at Rosings, besides drinking tea there
Il have to cell!”
y added, “And how much 1 shall have o conczal!”
as performed without much conversation, of any
¢ hours of their leaving Hunsford they rexched Mr.
ere they were to remain a few days.
11, and Elizabeth had lirle oppartunity of studying
< various engagements which the kindness of her
'é i them, Bur Jane was to go home with her, and 2
uld e leisure enough for observarion.
Mot an effort, meanwhile, that she could waix even
¢ she cold her siser of M. Darcy's propasals. To
| the power of revealing whar would so exceedingly
* Foust, at the same time, so highly grarify whatever
" e had not yer been able to reason away, s such a
255 as nothing could have conguered, but the state
h she remained as to the extent of what shcshotﬂd
r fear, if she once entered on the subject, °fbf'""
ng something of Bingley, which might only grieve

PATTERNED GILDING

CHAPTER XXXIX

Pl

out together from Gracechurch Street for the wown of , in

Herefordihine; and, as they drew near the appointed inn where Mr.
Beninet's carriage was to meet them, they quickly perceived, in token
of the coachman's puncruality, both Kitty and Lydia looking out of 2
dining-reom upstairs, These vwo girls had been above an hour in the
place, |uppil5' i:l'nplu"w:d in visiting an oppaosite millines, warching the
sentinel en guard, and dressing a salad and cucumber.

After welcoming their sisters, they wriumphantly displayed a table
setourvith such cold mear as an inn larder usually affords, exclaiming,
“lsnot shis nice? Is not this an agreeable surprise:”

“And we mean to wear you all.” added Lydia: “but you must lend us
themoney, forwe have just spent ours ar the shop our there™ Then showing
?‘frwiﬁﬁm—‘l.mk here, | have bought this berner. [ da noe chink it
"_“‘."PMI‘)’? but [ thaughr I mighe as well buy it as noc. 1 shall pull it ro
Preces 3 sonn as 1 ger home, and see if T can make it up any betrer.”

And wiven her sisters abused it as ugly, she added, with perfect
iheancem, *0h, bur chere were twa or three much uglier in the shop:
and when | have bought some pretticr-coloured satin to trim ir with
fresh, [ ehink ic vwill be very lerable. Besides, it will not much signify
what one wears this summer, after the ——shire have lefu Meryron, and
they are golng in a fornight.”

“Are they, indeed?” cried Elizabech, with the greatest sarisfaction.

"mﬂrmgaingla be encamped near Brighton; and [ do so want papa
19 take us all there for the summer! It would be such a delicious scheme,
""Md‘“ﬂﬁ)’muldh:rdl}rm: anything at all. Mamma would like to go,
100, Bfl]lﬂlings!'DnIyl.hirllr.wlmr:l.mi&cmhlcmmmcrdacwcshnl] have!”

Il was the second week in May, in which the three young ladies set
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RIBBON CHARM
CUSTOM PACKAGING
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: Your life alhwvays
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FLOCK
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? . MCRL

OVERSEAS GROUP

PREMIUM DETAILS



~ PRINTABLES

BOOKMARKS G
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NOTEPADS

STICKERS

(£ #6048) (% mcoars)

COLOR TABS
WITH GOLD FOIL TEXT

METAL CORNER
PROTECTORS



MCRL

OVERSEAS GCROUP
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SNAP-IN WHITEBOARDS &
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TELESCOPIC BOXES

MAGNETIC CLOSURE
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CUSTOM MAILERS
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FLIP N FLOW : BOARD BOOK, BOARD GAME AND CARD SET ALL IN ONE

DESIGN OUTSIDE THE BOX

CUSTOM BOOK BOX

UNIQUE BINDING (3
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ECO-FRIENDLY MATERIAL CHOICES

Planting trees,

changing lives

OVERSEAS GROUP

Certificate
of Support

This certificate is proudly awarded
to
MCRL Printing

for funding

44,572 TREES PLANTED
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44,572

Trees Funded

As a MCRL client, you are welcome to
promote TREES FOR THE FUTURE in your
socials and online product description.

For example: “Our printing partner is
planting trees and changing lives by
financially supporting the amazing work of
TREES FORTHE FUTURE
(@treesforthefuture).
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FSC

Paper:
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INnk:
Soy

Cover:
Eska® board

matte lamination with

T ESCA



| wanted to take a moment to tell you how much | appreciate
you and your team - MCRL has completely spoiled me for any
other printers.

| say this, because my new client wants to print in the USA,
despite the enormous price difference.

| cannot even tell you how shocked | was after talking to
printer after printer here in the States. Of the three | talked
with, none of them are FSC certified. Unbelievable and
incredibly sad. Their house paperstock pales in comparison to
MCRL's. They don't provide physical proof copies as you do.
Delivery is not included. The list goes on. ...

The bottom line, | am convinced more than ever that MCRL is
the best printer around, There's no comparison.

- Lucy Nolan, Archemedes Print Shoppe, March 2026

IBPA 2025 COFFEE TABLE
BOOK OF THE YEAR!




Follow @mcrlprint
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Hardcover
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we recommend comparing 2-3 quotes

HERE’S WHAT’S NEEDED...

4 Trim size

"4 Page count

'/ Binding type

"4 Paper specs

4 Color: 1/1 (B/W), 4/4 CMYK
"4 Custom Features

"/ Quantity

4 Delivery location

-4 Target timeline



WHEN EVALUATING OVERSEAS PRINTING QUOTES...

n CHECK that QUOTE INCLUDES DELIVERY TO DOOR VS PORT

ENSURE CUSTOMS AND DUTY INCLUDED (AT GUARANTEED PRICE) &
Z PRINTER WILL HANDLE LOGISTICS/PAPERWORK

n VERIFY A BOUND PHYSICAL PROOF IS INCLUDED



Typical Lead Times

6-8 WEEKS BY SEA

8-12 WEEKS FROM APPROVAL OUR QUOTES ARE BASED ON SEA
of your BOUND PROOF

2,

O7a

2 WEEKS ~
= R
[ S
\

S

Physical Bound Proof

ONE BOUND DIGITALLY PRINTED

HARD COPY PROOF IS INCLUDED IN S

YOUR QUOTE X 3
~

~N
~N
~N

[ TeriNT
2-4 WEEKS ?E

Production

HERE ARE THE TYPICAL PRODUCTION TIMELINES
saddle-stitch books - 2 weeks
perfect-sewn books - 2 weeks

smyth sewn books - 3 weeks
wire-o planners - 3 weeks
spiral planners - 3 weeks
board books - 3 weeks
packaging - 3 to 4 weeks

1 WEEK ol —_\
Y

PrePress 1

SIGN OFF ON QUOTE
50% DEPOSIT
REVIEW YOUR PRINT FILES

~

~
~”



NEED PRODUCT FASTER?

1.WE CAN SPLIT SHIPYOUR ORDER
o Ship part by air (1-2 weeks) and the rest by sea (extra fee)

2.NEW! EXPEDITED SEA SHIPPING (extrafee)

o ONLY 5 WEEKS FROM FINISHED PRODUCT TO DELIVERY
o Print runs of 300-1000 units

o US, Canada, UK and many European countries



e How you print impacts your whole team and business
o how you designh your book
o how you market and sell your book
o your selling price & profit margin
o the quality & durability of your book



5

We're always happy to provide guidance, even early in the process.
e Our quote wizard can simply be a planning tool
e Get an ALL-IN gquote to price out and use as comparison tool

W Sample requests available



WOMEN . e | Get $100 off your first order

PUBLISHING oo Code: ALEXA
S U M M !T REQUEST A QUOTE

EMPOWER.ENCOURAGE.SUPPORT

mcrlprinting.com/wps

DOWNLOAD PAST WEBINARS:

BOARD \ ¥ MCRL  * Printing Basics
E(PNQ!(G ] G oo » How to Compare Multiple Quotes
» 101 Guide to Children’s Book Printing


https://www.mcrlprinting.com/wps/

ASK US ANYTHING!

BOOK |] \



QUOTING RESOURCES

Instant Quote on printing & shipping

mcrlprinting.com/request-quote

in.mcrlprinting.com/sample-request

IngramSpark POD Calculator
myaccount.ingramspark.com/Portal/Tools/ShippingCalculator

LULU POD Calculator
www.lulu.com/pricing



PRINTING RESOURCES

mcrlprinting.com/faq/
www.mcrlprinting.com/printing-resources/
mcrlprinting.com/what-to-know/
mcrlprinting.com/hire-a-pro/

www.mcrlprinting.com/shipping-your-order/



PRINTING RESOURCES

YOU TUBE - tutorials and examples of beautiful books/what’s possible
www.youtube.com/@mcrlprint

INSTACRAM & Facebook- FOLLOW @mcrlprint
reels and videos of past printed projects

BOOK A PRINT CONSULT WITH TAYLOR

go.mcrlprinting.com/twqguickconnect

Reach out to me anytime!! lorim@mcrlprinting.com



